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V. ENVIRONMENTAL TRAINING

In GHRM, training means to equip the employees with foundational skills as to teach them o
collect waste data, to raise the level of eco-literacy, and environmental proficiency in the organization.
Continual improvement can be achieved through continuous training.

There is a need of environmental training for employee motivation to participate in
environment friendly initiative. Training results in the acquisition of latest knowledge which
ultimately motivates employees to perform better.

Training can be to prepare employees to meet the challenges and changes in the workplace,
and to upgrade and refine their skills and motivates them to perform well.
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VII. IMPLICATION

Managers will learn the significance of GHRM policies for both the environment and the
organizations. The employers and practitioners can establish the usefulness of linking employee
involvement and participation in environmental management programs to improve organizational
environmental performance, like with a specific emphasis on waste management recycling, creating
and offering eco-friendly products and services. When the organization aims to reduce the adverse
effects of its operations on the environment and hires employees to work for the improvement of the
environment, then it should keep reliance on its workforce. This study will benefit managers and
employees to be more involved to perform and take up tasks and resolve environment related issues
and will experience the various advantages of this initiative. This study also provides novel areas of
research for researchers in GHRM who want to work in context of under developed countries.

CONCLUSION

Behaviour of employees is one of the challenging domains confronted by managers since
employees possess diverse physiognomies, interests and perceptions. Employees follow various
rehearses in their daily life, impacting nature differently by way of both negative and positive effects.
The prime reason for failure of any organization is recognized to be the resistance of the employees to
change their behaviour. However, studies have not yet established the mechanisms and circumstances
that can influence green behaviour is significant for positive effects on the environment, enhar'n?ed
productivity, sales growth, larger financial returns, and for a sustained source of" coTpetl(tjl:e
advantage for any organization irrespective of size, Moreover, employez?’s behavpur is believed to
affect the environment negatively, so the same is to be tackled by influencing behaviour.
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